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By the end of the workshop
attendees will be able to...

= Descri

= Descri

ne the 4 steps to advocacy

ne 2 qualities of a effective health

professional advocate

= Construct a 3 minute advocacy talk
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Advocacy Overview

= Advocacy
» |ldentifying an issue
» Drawing attention to the issue
» Working towards a solution

= Lobbying

> Is a subset of advocacy which promotes or
opposes specific legislation, political candidates,
or ballot initiatives

» Often government or foundation funds will not
support lobbying activities

Policy Link - www.policylink.org
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Steps to Advocacy

Organizing and coalition building
Finding information/research

Policy and strategy development

I

Mobilizing and communications

Policy Link - www.policylink.org
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Step 1 - Organization and Coalition Building

Effective Coalitions: The 8-Step Process

1 Analyze program objectives, determine whether
to form a coalition

Recruit the right people

Devise preliminary objectives and activities
Convene the coalition

Anticipate necessary resources

Develop a successful structure

Maintain coalition vitality

8 Improve through evaluation

Prevention Institute - www.preventioninstitute.org
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Step 2 - Finding Information and Research

= Why
» To help understand the
ISSUes
» To help identify priorities
» To help make your

argument
= What “Removing sod:
» Accessible, credible, clear school won’t he

weight. The only exercise |
ever get is walking upstairs
to this vendin

» Data and stories

Policy Link - www.policylink.org
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Step 3 - Policy and Strategy Development

= The Problem

»\What issue will be your
focus?

> |s 1t big enough? Is it small
enough?
= The Solution
» How much can you ask
for?
= The Process
= The Players
» Allies and opponents
» Power mapping - strength
of opposition or support
Childhood Obesity Action Network
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= ldentifying targets, opposition

and tactics

»Primary targets: the people
who have the power to give you
what you want

» Secondary targets: the people
who can influence the primary
targets (media)

»Who has the power to organize
an effective opposition?

» Pick an action you believe has
some chance of success

» Know your priorities and the

bottom li
ottom line NICH
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Step 4 - Mobilizing and Communications

= Qutreach Directly to Policymakers
> Letters, phone calls, e-mails to decision-makers
» Meet with decision-makers and/or their staff
» Testify before a committee

= Reach People Who Can Influence Policymakers
» Qutreach to other organizations for support

» Educate the public through strategic events and media
coverage

» Produce fact sheets or reports
» Protests and grassroots activities

Policy Link - www.policylink.org
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How a Bill Becomes a Law

Bill is
introduced

Legislative Process

Committee J
The Legislature i
maintains a legislative
calendar governing the Floor J ot b )

Action ;
introduction and -
Sl Action

processing of the

Hearings

Committee |

Returnedto

. . origi ) # passed without
legislative measures e J Ppassed it A e
during its two-year
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K not
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State, County and
Local Government
Structure

= Policies and built
environment can be
addressed at the State,
County and City level.

= Planning commissions
can play a major role
In land use and
transportation issues.

Childhood Obesity Action Network
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State of California

Executive Branch overseen by the Governaor
who proposes state budget and programs.

Legislative Branch overseen by the
Legislature made up of the Assembly or
Senate.

Judicial Branch made up the California
Supreme Court and lower courts.

Counties -——

Run by the Board of Supervisors, the county
is responsible for elections, property tax
collection, maintenance of public records,
health services, local-level courts and
providing law enforcement to
unincorporated cities within the county.
There are 58 counties in California. Counties
also make land use decisions for
unincorporated land within the county.
Additionally, counties have jurisdiction over

.
Planning Commissions

Permanent commitiee of five or
more citizens appointed by the
board of supervisors (county
level) or the city council (city
government) to review matters
related to planning and
development. Land use matters
reviewed by the commission
include the local general plan,
specific plans, rezonings, use
permits, and subdivisions.

A

and manage county-owned parks and
recreation centers.
City Government /
Governed by a Mayor and City Council,
provides oversight on law
enforcement, sanitation, utilities, land
distribution, education, housing and

transportation. Cities make their own
land use decisions.
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School System
Structure

= Your first step as a school
advocate is to send a letter to
t he school d i
board.

= Speaking to the School Board

»Call the di st
and request to be placed on the
agenda with an explanation of
your subject matter.

» Request to be placed on the
next board meeting agenda
after speaking during the three
minute public comment time at
a public board meeting.

Department of Education

State Supintendent and Board
of Education typically set
education goals and standards,

teacher certification and
graduation requirements

School Principals

supervise instruction programs
and enforce regulations.
Oversee schedules, curriculum
and food services. A key
gatekeeper.

Food Service Directors

make day to day decisions on
school meals, staffing and the
environment. Some influence
vending contracts and school
advertisements.

Childhood Obesity Action Network
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School Districts

The District school board
determines vision, policies and
budget for the district.

District Superintendent

is hired by the school board
and provides leadership while
overseeing school district
operations.

Parent Organizations

play an important role
influencing principals and
school boards.

NICH
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Qualities of an Effective Health
Professional Advocate

1. Has an important, relevant, personal or professional story
to tell

Knows the facts (data) and where to find them

Leverages expertisedt hei rs and ot her s
Networksd with other advocates and with decision-makers

Is consistent and persistent

Is cooperative, courteous, and positive

Is solutions-oriented

Pays attentiond to others, to the field, to policy
developments, and to timing

© N o O bk WD

Childhood Obesity Action Network NICH
The Healthcare Campaign to Stop the Epidemic National Initiative for Children's Heal

thcare Quality




Steps to Effective Health
Professional Advocacy

1. ldentify and understand the issue
2. Get the data
3. Partner and collaborate
4. Frame your message
5. Be descriptive
6. Propose solutions
7. Know your audience and tailor the messages for them
8. Leverage your expertise as a doctor
9. Choose your method(s) of communication
Childhood Obesity Action Network NICH
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Physicians for Healthy Communities Toolkit

= Speaker Bureau Basics

= Key Messages

= Working with Schools

= Grassroots Advocacy and Obesity Prevention
= Research Articles

= Forms

= Resources

http://www.calmedfoundation.org/projects/phyChampion.aspx
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Physicians for Healthy Communities
Advocacy & Obesity Toolkit

Sample Letter to Your Legislator
Phone Script for Calling a Policymaker

Tips for Planning Your Meeting with a Policymaker

How to Testify at Legislative Hearings
Sample Legislative/Committee Testimony
Introductory Letter to School Board

Guidelines for Full Presentation at a School Board
Meeting

Using the Three Minute Public Comment Period
Sample Script: Three Minute Public Comment

http://www.calmedfoundation.org/projects/phyChampion.aspx
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There no improvement, Henry. Are you sure
you're given up everything you enjoy?
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Effective
Speaking

Techniques

NICH

National Initiative for Children’s Healthcare Quality



Effective Speaking Tips

= Adapt your presentation to meet the needs of your audience
= Practiceé especially the

b
= Ask for audience participa
to get ki ds to eat healt hi

= Relax, use a conversational tone and have fun
= Use powerful stories to convey your message
= Use humor carefully, it is safest to joke about yourself

= EXxpect tough questions and challenges
» Acknowledge controversies and concerns
» Redirect to other questions
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Health Professionals as Advocates

= Introduce yourself

» Name, credentials, specialty, years of experience
» Professional organizations if applicable

Thank the audience and organizers

Use examples from your practice to highlight your point
of view

Be an expert: memorize key talking points

Use data and research to improve your credibility
Use the simplest (low-literacy) words possible, avoid
jargon

Be confident but not overconfident
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Organizing Your Talk

= Introduction
= Opening - Point of View
= Key Point #1 - The Problem

= Key Point #2 - The Solution

= Key Point #3 - The Benefits

= Closing - Reinforce Point of View

Childhood Obesity Action Network NICH
The Healthcare Campaign to Stop the Epidemic National Initiative fo

r Children’s Healthcare Quality



Organizing Your Talk

= Opening
» Use storytelling to convey your point
» State what you are advocating for or state the conclusion

= Key Point #1 - The Problem
» Define the problem
> Tailor the message to match the audience using community
or race/ethnicity data
= Key Point #2 - The Solution

» Ask audience for their ideas for solutions
» Give proposed solutions tailored to the audience/community

Childhood Obesity Action Network NICH
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Organizing Your Talk

= Key Point #3 - The Benefits
»What 6s 1 n 1t for
» Give proposed benefits tailored
to the audience/community
= Closing

» Re-state what you are
advocating for

» Use storytelling to reinforce
your recommendation and
Improve self-efficacy

Childhood Obesity Action Network NICH
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Storytelling

= Is personal, emotional and memorable
= Can prove your point
= Complements the use of evidence and data
= Can be drawn from your personal or clinical experience
= Types of Stories
» Illustrating the problem
» Overcoming challenges and solutions
» Philosophy, mission or vision

Childhood Obesity Action Network NICH
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Visual Aids

= Visual aids can illustrate
your point and create a more
memorable presentation

= Photos
= Videos
= Props

» Examples of amount of
sugar or fat content

> Portion sizes

Childhood Obesity Action Network
The Healthcare Campaign to Stop the Epidemic
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Because of a lack of
sidewalks and an adequate”
bike lane, the residents have

“to put their own signs out for
the safety of their families and
their children walk in the
street with the risk of suffering
an-accident.

~ Maria C. Mendoza
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Methods of Communication

Legislators
> Letter or E Malil
» Phone Call
» Visit or Meeting
» Testify at a Legislative Hearing

School Board
> Letters
» Presentation at School Board
Using Media
» Newspaper Articles or Editorials
» Radioand TV

= Community Education and Health Promotion

Childhood Obesity Action Network NICH
The Hea/thcare Campalgn to Stop the Epldemlc National Initiative for Children’s Healthcare Quality




Key Messages

=Si nce the 19700s the numbe
has tripled.

=]l think weodore | ooking at a
may live less long than their parents as a result of the
consequences of overweight and type 2 diabetes.

= Once rare in children, Type 2 Diabetes is now 32% of new
cases, a 10 fold increase from 1982-1994.

= Health care for obese individuals costs an average of 37%
more than for people of normal weight, adding an average
of $732 to the annual medical bills of every American.
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Tailoring Key Messages -
What is In it for me?

= Every audience has different knowledge, priorities and
expectations

= Example: School Principal

» There Is a considerable amount of evidence that improving
nutrition and fitness Is associated with improved academic
performance in children.

» Improving nutrition and fitness should increase school
revenues. Severely overweight children miss four times as
much school as normal-weight kids. If such health problems
keep children out of school just one day per month, this could

cost a large school district like Los Angeles about $15 million
each year.
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Finding Information and Research

= U.C. Berkeley Center for Weight and Health
http://www.cnr.berkeley.edu/cwh

= Centers for Disease Control and Prevention
http://www.cdc.gov/

= Institute of Medicine http://www.iom.edu

= Guide to Community Preventive Services
http://www.thecommunityguide.org

= E.N. A. C. T. http://www.preventioninstitute.org/
= Childhood Obesity Action Network http://wwwNICHQ.org
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Finding Data Sources

= California Health Interview Survey (CHIS)
» Overweight & Chronic Conditions
» Health Behaviors
» Adults and Children
> http://www.chis.ucla.edu

= Center for Public Health Advocacy

» Overweight & Fitness
> Children in 5t 7t & 9t Grades
> http://www.publichealthadvocacy.org
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Childhood Obesity Action Network
State Fact Sheets

NICH www.nichg.org/obesityactionnetwork

How much do you know about the childhood obesity epidemic in FLORIDA?

KEY POINTS:

¢  Approximately 553,000 of 1,702,000 Florida children ages 10-17 years (32.5%) are considered overweight or obese according
to BMI-for-age standards.

+ The prevalence rate of overweight and ohesity is more than two of five for Florida children who are poor (43.1%), on public
health insurance (40.8%), or black non-Hispanic (45.3%).

+ Overweight and obese prevalence among white non-Hispanic children in Florida (25.4%) is 20 percentage points lower than the
prevalence for hlack non-Hispanic kids. Florida’s race disparity ratio is one of the worst in the nation, surpassed hy only
Connecticut, Delaware, and the District of Columbia.

¢ Florida children are more likely than their counterparts nationwide to exercise for at least 4 days per week, and equally likely to
spend 2 hours or more in front of a television or computer screen.

+ According to the 2006 Pediatric Nutrition Surveillance System (PedNSS), which assesses weight status of children from low-
income families participating in WIC, 29.3% of low-income children ages 2 to 5 years in Florida are overweight or ohese.

OVERALL PREVALENCE FLORIDA % NATIONAL %
Percentage of children ages 10-17 years who are overweight or obese 32.5% 30.6%
State Rank for overweight or obese children (1 is best) 39

Percentage of children ages 6-17 years who participate in 4 or more days of rigorous 61.2% 59.0%
physical activity per week

Percentage of children ages 6-17 years who engage in 2 or more hours of screen time 44 8% 44 .9%

Childhood Obesity Action Network NICH
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Working with the Media

= Media: Must Do...
»Your homework - know your key points and media format
» Practice delivering your introduction, message and presentation
» Dress professionally and maintain eye contact with the host

» Stay on message, insert your key points or story within the
context of their questions

=Medi a: Must Do Not é
» Assume the reporter knows the subject
» Ever tell a lie, provide incorrect data or stretch the truth
» Try to cover too many subjects, ramble or use jargon
» Become defensive or argumentative with a reporter

Policy Link - www.policylink.org
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Advocacy Case Study

Case Study..

You are asked by a community based
organization to give a testimony to the county
transportation commission to support safe
routes to school.

= What would your introduction be?
= What would be your key messages?

= What might be the competing priorities for the
transportation commission?

= What data or visual aids would you need?
= What story could you use to illustrate your point of view?

Childhood Obesity Action Network NICH
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Advocacy Case Study

Pick one of the foll owing

= Introduction

= Opening - Point of View

= Key Point #1 - The Problem
= Key Point #2 - The Solution
= Key Point #3 - The Benefits

= Closing - Reinforce Point of View
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“The normal physician
treats the problem;

the good physician treats

the person;
. the best physician treats
The first US child safety seat PR
law was passed in 1977 as the Communlty'
the result of the hard work _
and persistence of Robert S. Chinese proverb

Sanders, MD, a pediatrician.
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